Fast Track Approval Requests for Change

Fast Track RCs are those which follow a fast track APPROVAL process. The approval may be
granted by the Submitter IF all of the necessary criteria are met. It is important to note that
Fast Track refers to the approval and NOT the TIME required for implementation.

Fast Track RC candidates must meet the following criteria:

a. No new AWIPS Requirement. This implies no new function or capability. Generally a
Fast Track RC is submitted for ‘fixes’ or to implement an previously approved change at
another location.

b. The solution is identified (implies that the ‘problem’ is know and a fix has been found)
and development is complete (no new or significant additional development is required).

c. Resources are available (any and all resources necessary to develop, coordinate, install
and document the change are available and can/will be committed to implement the
change.

d. All required coordination is completed or underway. All organizations, regions, sites,
etc. which play a role or will be affected by the RC are in agreement with their role in support
of the RC and the scheduling is or will be coordinated to support the implementation.

Fast Track RCs are approved by the Submitter and therefore proceed development /
implementation / notification required without AWCCB approval. W/OS12 Change
Management reserves the right to confirm that Fast Track Approval Criteria has been
satisfied prior to implementation and posting the RC for general viewing / distribution.

Normal RCs (Those which are not Fast Track Approved) must undergo AWCCB
review and require AWCCB approval prior to implementation.
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